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Instructions: Seat No:
1. Fill up strictly the following details on your answer book
a. Name of the Examination : BACHELOR OF COMMERCE
(EXTERNAL) (FIRST YEAR)
b. Name of the Subject : MODERN BUSINESS PRACTICES-
LEVEL 5
c. Subject Code No : 2308002201050003
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

Student’s Signature

Q.1  2sMiosdle ¥l 20
Answer in brief.

1. dyldstefl clual wul,
Give the definition of management.

2. YsleHs ANl o] vie] aaild).
Give the meaning of strategic planning.

3. adll3] »24 gj2.

What is meant by leadership?

4. Usdel ol el ).
Give the meaning Co-ordination.

5. BN OLs AlsRAsdl ([Asitell el w ).
Give the meaning Entrepreneurship Development.

6. UHdR (Gig o) wief AN .
Give the meaning of breakeven point.

2308002201050003 [1 of 4]



7. U2 3eq gj?
What is meant by PERT?

8. HlI[&dl AUIR o) wel ).
Give the meaning of communication.

9. slull ¥eq )2

What is meant by contribution?

10. URddet ALt ofl 48] 211d).
State the meaning of change management.

Q2  Yuldei ofl cuil ] dell il 2 il 16
Give the definition of management and explain its characteristics.

WYql.
OR

D011 1) a4ef 241 Aol (@ GH 2ionRof] A 53 16
State the meaning of motivation and discuss its tools.

Q.3 YSIRS HI[Ed] AARA 1dAYS YR aeld) 16
Describe the barriers to effective communication.

WYql.
OR

A. £1RaQ] «i| daeil eslLdl. 8
State the characteristics of Directing.

B. [AQld UlsUlell duissiuilel uul 5. 8
Discuss the process of decision making.

Q.4 G UlsASdlell [AsIHL 1A ol @4(H 51 Yuoxdl. 16
Explain the role of start-up in Entrepreneurship Development.

v{gql
OR

2308002201050003 [2 of 4]



A. 8ds23Y|Gsl of YEcd HHldl. 8
Explain the importance of event management.

B. URddst Aylest ofl wlsul 2sauldl. 8
Discuss the process of change management

Q.5 sluLl o dwl. 16
Right (any two.)

1. Hiledl vUIR of SMCR U134 .
SMCR model of communication

2. deluly vigel ol Hulel.
Limitation of budgetary control

3. Yoitell delull.
Characteristic of organization.

4. [S[ed Wbee] Hecd.
Importance of digital presence

Q6 3y wesl. 16
Case study.

oS 4d 5523 AR sUSle] Gllest 52 8. (RUAL L] e Ald A
LG UeR [edd udl Hidqil Slad] HA Q 21Rd (UL 15 521SelL [dfdy
ARY US| Wailddlell 3152 Hisd] SIS @1 dsell HRDl, AULRL Aaoy?
2 3| WS d1S13) v Aol 21l Geuleet Doyl 53] UL UHY HAUlel
33| 520 GeQud of 5T, 3] 511 Hlde{] WRE]L, Gllest el Hid A
3R ¥{3lsf WA Gulest (AL dgell sAM I Wl d UHIQ
Guleel 531 SR W LULR Hisd] IS1AS @A (2iatonlsfl Aot Yl el
ole HIE HIsEdl AUl el siRdlef] il uis]

Gujarat wool factory manufacturers woolen clothes. It gets an order worth
rupees 1 crore for various woolen dresses from Mandvi readymade Stores with
a condition to deliver the goods before 15 days of the winter season. The sales
manager accepts the order and informs the production manager without

mentioning the time limit regarding its delivery. The production department
make arrangement regarding raw materials, production and storage of goods
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and manufactured the goods and deliver to Mandvi readymade Store by the end
of the winter season. Mandvi readymade stores refused to take the delivery of
the goods.

usil:

1 WL SUHL s dula sl ugl iy 8
Which managerial problem is involved in this case?

2. dYUldetell [AMUld dlE dHI] Aells 1.
Which kind of advice do you give as a management expert?
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